IOSCO-ARENAC DISTRICT LIBRARY
MINUTES OF THE BOARD OF TRUSTEES REGULAR MEETING
 

Place:   Administrative Offices, 120 W. Westover St., East Tawas, MI 48730
Date:     December 11, 2025
Present:    Linda Eyer, Sue Kingsbury, Phyllis Klender, Rick Rockwell, Dan Stock, Susan Synowiec, Thelma Van Brenk and Kari Besancon
		Absent: Jerry Brown

1. Call to Order
Meeting called to order at 1:08 pm by Chairman Rick Rockwell.                                              

2. Approval of the Agenda
Synowiec and Kingsbury motioned and seconded approval of the agenda, as amended. 
Seven (7) aye.  One (1) absent. Motion carried.

3. Public Participation and Reports from the Friends Groups
Sue Kingsbury reported on the Christmas Party at Tawas City Library.  Susan Synowiec talked about the Friends of the Whittemore Library hosting a Family Night, supported by the local school.  

4. Board Comments
Dan Stock spoke about preparation for tax season. 

5. Approval of the Minutes from November 13, 2025 Regular Board Meeting
[bookmark: _Hlk211085000]Van Brenk and Eyer motioned and seconded approval of the minutes from the November 13, 2025 Board Meeting.  Seven (7) aye. One (1) absent. Motion carried.

6. Treasurer’s Report
Budget, income and expenditures were discussed. Budget will be adjusted to reconcile account overages.  Klender and Synowiec motioned and seconded approval of the Treasurers Report.
A roll call vote was taken as follows: Linda Eyer, aye; Sue Kingsbury, aye; Phyllis Klender, aye; Dan Stock, aye; Rick Rockwell, aye; Susan Synowiec, aye; Thelma Van Brenk, aye. One (1) absent. Motion carried.

7. Ratification of Bills
[bookmark: _Hlk214912167]Stock and Synowiec motioned and seconded approval of the ratification of Voucher #25-37 dated November 20, 2025 in the amount of $13,842.73, Voucher #25-38 dated November 27, 2025, in the amount of $8,313.66 and Voucher #25-39 dated December 4, 2025 in the amount of $24,198.81. A roll call vote was taken as follows: Linda Eyer, aye; Sue Kingsbury, aye; Phyllis Klender, aye; Dan Stock, aye; Rick Rockwell, aye; Susan Synowiec, aye; Thelma Van Brenk, aye. One (1) absent. Motion carried.

8. Director’s Report
Kari discussed completing inventory at each of the branches and the circulation reports.




9. Old Business
A. Plainfield Library Update
1. Director Besancon reported on her discussion with the Plainfield Township Supervisor and his intent to give control of the Plainfield Township Branch to IADL, upon which an agreement will be authorized and signed.  

B. Policy Manual
The new Policy Manual was discussed at length.  
Synowiec and Van Brenk motioned and seconded approval of the Policy Manual with changes as discussed, effective immediately.  


10. New Business
A. Branch employees paid holidays beginning 2026
Kingsbury and Van Brenk motioned and seconded approval for scheduled Branch employees receive paid holidays, beginning 2026.  A roll call vote was taken as follows: Linda Eyer, aye; Sue Kingsbury, aye; Phyllis Klender, aye; Dan Stock, aye; Rick Rockwell, aye; Susan Synowiec, aye; Thelma Van Brenk, aye. One (1) absent. Motion carried.
B. Omer closing for balance of 2025 
The Omer branch library will be closed until after January 1, 2026.

C 	Date of May 2026 Board of Trustees meeting moved to May 21, 2026.
	Synowiec and Van Brenk motioned and seconded approval of changing the May Board meeting to May 21, 2026.

11. Items for Next Agenda for January
A. Election of Board of Trustees Officers
B. Programming Grants (if any)
C. Patrons max for Hoopla

12. Adjournment
Chairperson Rockwell adjourned the meeting at 2:41 pm.


	Respectfully submitted,


	JoAnn Edwards
	Recording Secretary



A quorum of five is needed to conduct business.
If you cannot attend or need directions, please call Kari or JoAnn at 989-362-2651.
PLEASE BRING YOUR CALENDARS/PLANNERS.

REMINDER-The next meeting is scheduled for 
Thursday, December 11, 2025 at 1:00 pm
at Administrative Headquarters.
